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Thuc hi€n cong tac cdi cach hanh chinh nadm 2023

Thue hién Quyét dinh sé 2697/QD-UBND ngay 23/12/2022 cua Chu tich
UBND tinh Son La vé viéc ban hanh ké hoach cai cach hanh chinh nha nudc tinh
Son La nam 2023, trudng Cao dang Ky thuat cong nghé Son La xay dung ké
hoach thyc hién coéng tac cai cach hanh chinh (CCHC) nam 2023 cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

Drfly manh cong tdc CCHC, trong tam la cai cach thu tuc hanh chinh, dam
bao cong khai, minh bach, nang cao chat lugng hoat dong cua nha truong.

Tiép tuc don gian héa cac thu tuc hanh chinh vé ca quy trinh, hd so va biéu
mAau; phin dau rat ngin thoi gian giai quyét so v6i quy dinh; cdp nhat, cong bd
cong khai toan bo thu tuc hanh chinh trén trang thong tin di€n tir ciia truong.

Nang cao nang lyc, trinh d0 chuyén moén, nghi¢p vu doi ngii vién chuec,
nguoi lao dong; dam bao thuc hién tdt cac tiéu chuén, nhiém vu cua tung vi tri
cong viéc.

Tang cuong tmg dung cong ngh¢ thong tin trong quan ly van ban, dam bao
an toan, an ninh théng tin.

2. Yéu cau

Nang cao vai tro trach nhiém cua ngudi ding dau trong chi dao, t6 chirc
thuc hién cac nhiém vu CCHC cua nha truong. Chu dong nghién ctru, sang tao, ap
dung cac giai phap mdi dé ddy manh cong tac CCHC.

Vién chire, nguoi lao dong can chap hanh nghiém ky luat, ky cuong, nang
cao tinh than trach nhiém trong trién khai nhiém vy CCHC bao dam chat luong,
hi¢u qua.

Pam bao sy phdi hop chit ché giita cac to chic doan thé va cac phong, khoa
trong nha truong.

II. NHIEM VU TRONG TAM

1. C6ng tac chi dao, diéu hanh



Tiép tuc trién khai quan tri¢t to1 vién chuc, nguoi lao dong thuc hi¢n Ké
hoach CCHC nha nudc nam 2023, giai doan 2021 - 2025; Chuong trinh tong thé
CCHC nha nuéc giai doan 2021 - 2030 ctia Chinh phu; Quyét dinh sé 2697/QD-
UBND ngay 23/12/2022 ctia UBND tinh vé viéc phé duyét Ké hoach CCHC tinh
Son La nam 2023. Nang cao trach nhiém ngudi dung dau, tang cuong ky luat, ky
cuong; phén d4u hoan thanh cac muc tiéu, nhiém vu CCHC theo ké hoach dé ra.

Quan tdm kiém tra, giam sat viéc thuc hién cong tac CCHC trong nha
truong; dé xuat bién phap xir Iy truong hop khong chap hanh nghiém ky luat, ky
cuong hanh chinh.

Thuce hién day du, kip thoi ché do thong tin, bao cdo vé cai cach hanh chinh
theo quy dinh; tiép nhan, xir Iy nhanh céc thac mac, kién nghi ciia ngudi hoc, cac
ca nhan va t6 chirc lién quan.

Duy tri va diy manh, da dang hoa cong tac tuyén truyén, hudng dan cho
cong chtrc, vién chirc, ngudi lao dong hiéu ding, hiéu di vé CCHC nham nang cao
nhan thirc vé cong tic CCHC trong nha trudng.

nang cao nhan thuc, tinh than trach nhiém, k¥ nang lam viéc cho doi ngi
vién churc, nguoi lao dong trong thuc hién nhiém vy CCHC.

Cir vién churc tham gia ddo tao, boi dudng, tap huan cong tac CCHC dé nang
cao trinh d§ chuyén mon, nghi¢p vy, tinh than trach nhiém, k¥ nang lam viéc cho
doi ngli vién churc tham muu thuc hién nhiém vu CHC cua nha truong.

2. Cai cach thé ché

Nang cao chét luong soan thao va ban hanh van ban hanh chinh, dam béao
tinh théng nhat, hop hién, hop phép, ding quy dinh, c6 tinh kha thi cao va phi hop
vé6i tinh hinh thyc tién cia nha trudng.

Kiém soét chit ch& viéc ban hanh méi cac tha tuc hanh chinh theo quy dinh.

Tiép tuc ra soat va stra doi, b sung hoidc bii bo nhitng quy dinh khong con
phu hop; d6i méi quy trinh, hoan thién va nang cao hiéu qua cong tic xay dung va
ban hanh van ban; dam bao sy can thiét, tinh hop ly, sat thuc té khi ban hanh van
ban.

Chu trong ban hanh cac van ban cu thé hoa céc co ché, chinh sach cua Dang
va Nha nudc nhim ddy manh cai cach hanh chinh, ning cao hiéu qua quan Iy va
chi dao cong tac chuyén mon.

3. Cai cach thu tuc hanh chinh:

Pon gian hoa cac thu tuc hanh chinh trong céc hoat dong cuia nha truong
nhat 13 cac tha tuc hanh chinh lién quan dén nguoi dan tir khau tuyén sinh, dao tao
dén cép phat van b.%mg, ching chi, nhap hoc, thanh toan tai chinh, ché dd chinh
sach ddi voi vién chue, nguoi lao dong va hoc sinh sinh vién nham tao thuén loi
trong thuc hién nhiém vu.



Thuce hién nghiém céc thi tuc hanh chinh da dugc cong bd ding quy trinh va
thoi han. Cong khai, minh bach cac thu tuc hanh chinh béng cac hinh thuc thich
hop. Thuong xuyén cap nhat dung, ddy du, kip thoi thil tuc hanh chinh dang c6
hiu lyc thi hanh.

R4 soat, thong ké, hé thong hoa cac van ban quy pham phap luat lién quan
dén linh vuc gido duc nghé nghiép.

Nang cao chat luong giai quyét thu tuc hanh chinh cho HSSV; Ting cudng
cong tac tiép dan dé lang nghe v kién nguyén vong ctuia HSSV, cac bac phu huynh,
vién churc, nguoi lao dong trong nha truong.

Pay manh cai cach hanh chinh gan véi thyc hién quy ché dan chi co s,
phong chéng quan liéu, tham nhiing, 1ang phi.

Déy manh thuc hién thu tuc hanh chinh trén mo1 truong dién tir dé nguoi
dan c6 thé thue hién dich vu moi lic, moi noi trén céac phuong tién khac nhau.

Thudng xuyén ra soat, cip nhat cac van ban mdi cia trung wong, cua tinh vé
cong bd, ban hanh mdi, stra d6i, bd sung cac thu tuc hanh chinh dé kip thoi thuc
hién theo ding quy dinh.

4. Cai cach to chirc bd may

Tiép tuc kién toan co cau to chirc cua trudng va cac phong, khoa truc thudc
dam bdo tinh gon, hoat dong hi¢u luc, hiéu qua theo ding tinh than Nghi quyét s6
19-NQ/TW cua Ban Chap hanh Trung wong, Nghi dinh sé 120/2020/ND-CP ngay
07/10/2020 ctia Chinh phu quy dinh vé thanh lap, t6 chuc lai, giai thé don vi su
nghiép cong 1ap.

Tiép tuc phan cdp va uy quyén cho cac phong, khoa truc thudc, gop phan
nang cao tinh than trach nhiém ctia mdi phong, khoa trong thyc hién nhi¢m vu.

Ra soat vi tri, chic nang, nhiém vu, quyén han, co cau t6 chirc cua nha
truong dé dieu chinh, khac phuc tinh trang chong chéo, trung 1dp vé chirc nang,
nhiém vy, quyén han.

Nghién ciru, trién khai cac bién phap doi méi phuong thirc lam viéc, nang
cao nang suat, hiéu qua hoat hoat dong ctiia nha truong trén co s¢ ung dung khoa
hoc va cong nghé, tng dung cong nghé thong tin; ting cuong chi dao, diéu hanh,
xtr Iy cong viéc trén moi trudng s, han ché gidy to.

5. Cai cach cong vu

Trién khai thuc hién viéc bd tri vién chuic, nguoi lao dong dung theo vi tri
viéc lam, khung ning luc, dam bao dung ngudi, dang viéc, ning cao chit luong,

hop 1y vé co ciu. Thyc hién dung quy dinh vé diéu dong vién chirc dam bao cong
khai, minh bach.



Thyc hién dung quy dinh, quy trinh vé bé nhi€ém cén bo; vé tinh gidn bién
ché; quy hoach can bg; vé tuyén dung vién chirc dam bdo tuyén dung du s6 luong
nguoi lam viéc duoc giao.

Tiép tuc thue hién tot cong tac dao tao, boi dudng cho d6i ngi VCNLD ca
vé trinh do 1y luan chinh tri, chuyén mén nghiép vu va cac ky ning nghé nghiép
dam bao dap ung diy du cac tiéu chuan cua vi tri viéc 1am. Khen thuong, dii ngd
kip thoi ddi v&i VCNLDP tich cuc, trach nhiém cao va sdng tao trong cong viéc
nham khuyén khich, dong vién cac thanh vién trong nha trudng hoan thanh tét va
hoan thanh xuét sic nhiém vu duoc giao.

Thuce hién t6t cac ché d6 chinh sach d6i v6i vién chic, nguoi lao dong nhu:
nang luong va céac loai phu cap; thang hang chirc danh nghé nghiép chovién chirc;
thi dua, khen thudng.

Thuc hién nghi€m tic viéc danh gid, phan loai vién chirc, nguoi lao dong
theo quy dinh.

Tham gia cac 16p tap huan do cip trén t6 chirc d6i voi can bd vién chirc 1am
cong tac cai cach hanh chinh va cong tac chuyén mon khac; ting cuong bodi dudng
kién thirc vé Chinh phu dién tir, van thu luu triv dién tir, xem xét dé ap dung vao
viéc thyc hién cac thu tuc hanh chinh trong nha truong.

6. Cai cach tai chinh

Tiép tuc thuc hi¢n c6 hiéu qua co ché tu chu, ty chiu trach nhiém vé tai
chinh ctia Nha truong theo quy dinh tai Thong tu sd 56/2022/TT-BTC ngay
16/9/2022 ctia Bo Tai chinh hudng din mot sé ndi dung vé co ché tu chu tai chinh
cua don vi su nghi¢p cong lap; xir 1y tai san, tai chinh khi td chirc lai, giai thé don
vi su nghiép cong 1ap va Quyét dinh sé 3006/QD-UBND ngay 07/12/2021 cia
UBND tinh Son La vé viéc giao quyén tu chu tai chinh cho cac don vi sy nghiép
cong 1ap cip tinh giai doan 2022 - 2026.

Tiép tuc tap trung tim cac giai phap nham thyc hién ché d6 ty chu theo muc
do tu chu dugec UBND tinh giao,

Trién khai thuc hién tt cac ché dd, chinh sach ddi véi vién chire, nguoi lao
dong va hoc sinh, sinh vién theo quy dinh gan véi thuc hanh tiét kiém, chdng lang phi
va phong, chong tham nhiing.

Thuce hién dan chu, cong khai, minh bach vé cong tac tai chinh ctia nha truong.

Thue hién t6t Quy ché chi tiéu ndi bo va cac quy ché didu hanh sat véi diéu
kién thuc té cta nha tredng; Thuc hién tt cong tac kiém k&, quan 1y chit ché va sir
dung c6 hiéu qua tai san trong nha trudong theo tham quyén duoc giao.

7. Hién dai hoa hanh chinh



Tang cudng ng dung cong nghé thong tin, chuyén doi sd va ting dung cac
tién bo khoa hoc, cong nghé gop phan doi moi phuong thirc 1am viéc, nang cao ning
suat, hiéu qua hoat dong cta nha truong.

Tiép tuc trién khai st dung hiéu qua phan mém Quan 1y vin ban di dén
VNPTA4.0 vao hoat dong ctia nha trudng dé quan 1y vin ban di, dén, van ban noi bo,
trao doi thong tin, chia s¢ dir liéu thudc pham vi quan ly diéu hanh, thyc thi nhiém
vu duogc giao. T chirc khai thac hét cac tinh nang cua phan mém vao xir Iy cong
viéc, str dung vin ban dién tir thay thé vin ban gidy trong quan 1y diéu hanh va trao
d6i thong tin nham tiét kiém chi phi in 4n c4c loai van ban, gidy t& hanh chinh. Pam
bao 100% van ban duoc trao d6i qua moi trudng mang, dudi dang van ban dién ti,
duoc ky s6 bang chit ky s theo quy dinh.

Dau tu, nang cap cac phan mém chuyén mon nham dam bao di€u kién cho
vién chirc, nguoi lao dong img dung hi¢u qua cong nghé thong tin gan véi CCHC.

Duy tri va cip nhit cic thong tin vé hoat dong cua nha truong trén trang
thong tin dién tir ctia Truong theo hudng hién dai, pht hop véi yéu cau hién nay.

Cap nhat tin, bai, cic thu tuc hanh chinh kip thoti trén trang thong tin dién tir
ctia Nha truong dé phd bién, thuc hién.

I11. TO CHUC THU'C HIEN

1. Giao phong Tb chirc - Hanh chinh - Quan trj 12 dau méi tham muu, giup
Ban Giam hiéu trién khai c6 hiéu qua cong tic CCHC niam 2023.

Dinh ky bao céo két qua thuc hién cong tac CCHC vé1 S Noi vu theo quy dinh.

2. Can cu chtc nang nhiém vu lanh dao cac phong, khoa c6 trach nhi¢m
trién khai day du, kip thoi, t6 chtrc thuc hién c6 hidu qua coéng tac cai cach hanh
chinh tai phong, khoa minh.

Trong qué trinh thuc hién, néu gip kho khin, vudng méc hodc van dé méi
phat sinh dé nghi bao cao 1anh dao Nha truong (qua phong Té chire - Hanh chinh —
Quadn tri) & co bién phap chi dao giai quyét theo diing tham quyén./.

Noi nhan:

- Pang uy (bao céo);

- Pho Hiéu truong;

- Cac phong, khoa;

- Ban bién tdp Website nha truong;
- Luu: VT.
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